
Woodrow Wilson Leadership Team 
 

Minutes 

Date: January 29, 2019 

Time:  3:15 pm-4:00 pm 

Location:  Woodrow Wilson Conference Room 

Norms:  
 
Respectful-Listen and participate respectfully. 
Collaborative-We will work together openly and honestly. 
Solution Oriented-We will seek solutions to obstacles. 
Value-We will value each other’s perspectives. 
 
 
Agenda/Minutes  

● Campus Improvement Plan Middle of the Year progress monitoring. We divided into 

groups and completed the Middle of the year progress monitoring for our CIP.  

● Additional Title 1 Budget Allocations-We have received $21,830.00 of additional Title 1 

funds. The areas listed below were approved.  

● March 18th-possible master schedule build day. We discussed the possibility of using 

this day for the team leaders to build the master schedule for the upcoming year.  

● Construction Update 

● Final review of school supply list for 19-20. The school supply list was finalized and 

approved.  

● 2019-2020 Calendar- The calendar was shared. We discussed the exchange days. In 

order for staff to use the exchange days, they will need to complete staff development 

on off-contract days. one day, would allow for the use of one exchange day. Two 

days-can be used for both exchange days. 

https://www.dentonisd.org/cms/lib/TX21000245/Centricity/Domain/1/Final%201.15.19

_SCHOOL_CALENDAR_8.5x11_PRF_10.pdf 

  

Additional Title 1 funds: 
We have been allocated $21,830.00 additional Title 1 funds. The following budget is 

proposed.  
 
 
December 3, 2018 Title 1 

Maximum Allotment.  

https://www.dentonisd.org/cms/lib/TX21000245/Centricity/Domain/1/Final%201.15.19_SCHOOL_CALENDAR_8.5x11_PRF_10.pdf
https://www.dentonisd.org/cms/lib/TX21000245/Centricity/Domain/1/Final%201.15.19_SCHOOL_CALENDAR_8.5x11_PRF_10.pdf


Woodrow Wilson Leadership Team 
 

$21,830.00  

$12,500.00 One semester instructional aide. 

$7,440 

12 subs for leadership academy (team leader meeting), 30 for Mega 

labs/staff development, 20 for kinder subs (Intervention groups) 

$90.00 Student supplies 

$1,800.00 To pay for homegrown institute staff development. 

 
  


